Pursuant to Sectlon 19 84, notlce iS hereby glven to the pubhc

BROWN COIUNTY CHILDREN WITH DESABILITIES EDUCAT[ON BOARD
- : Tuesday, November 20, 2018 — 3:30 pm
- . Syble Hopp School - '

1. Action ltem: Call to Order
2. Open Forum

3. Action ltem: Approval of October 16, 2018
RECOMMENDED MOTION: That the minutes from the October 16, 2018 Board meeting be
approved.

4. Action ltem: Approval of Agenda
RECOMMENDED MOTION: That the agenda for today’s meeting be approved.

5. Action ltem: Donations
RECOMMENDED MOTION: That this month’s donations be approved.

6. Action Item: Payment of Bills
RECOMMENDED MOTION: That the payment of the bills be approved.

7. Action Item: Financial Report
RECOMMENDED MOTION: That the financial report be accepted.

8. Action item: 2018-19 Budget Adjustment
RECOMMENDED MOTION: That the budget adjustment to increase property tax and casualty
insurance charges by $18,127 be approved.

9. Action ltem: Teacher and Therapist Compensation increase for the 2018-2019 School Year
RECOMMENDED MOTION: That a 2.0% salary increase for all teachers and therapists, retroactive
to the first contract payment on August 31, 2018, be approved.

10. Action ltem: Adminisirative Compensation Increase for the 2018-19 School Year
RECOMMENDED MOTICN: That a 2.0% salary increase for administrators, retroactive to July 1,
2018, be approved.

11. Action: Retirement
RECOMMENDED MOTION: That the Board approve the retirement of Instructional Aide, Mary Jo
Ryan, effective January 2, 2018.

12. Action Item: 2019-2020 Calendar
RECOMMENDED MOTION: That the 2019-2020 school year calendar be approved.

13. Discussion: Administrator's Report
14. Discussion ltem: Parent Organization Report

15. Executive Session: The Board will move to executive session as allowed by Wisconsin State
Statute 19.85(1)(c)(e) pursuant to compensation and the investing of public funds.

16. Action [tem: Adjournment

RECOMMENDED MOTION: That the November 20, 2018 Brown County Children with Disabilities
Board meeting be adjourned,

"Any person wishing to attend who, because of disability requires special accommodation, should contact Syble
Hopp School at 336-5754 by 3:00 p.m. on Monday, November 19, 2018 so arrangements can be made."



Support Information #3

PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION

BOARD:

A regular meeting was held on: Tuesday, October 16, 2018
Board Members Present: J. Wieland, B. Clancy; J. Mitchell, L. Franke, K. Lukens and S. King.

Others Present: K. Pahlow, A. Nizzia, S. Johnson, C. Maricque, N. Kohls, C. Jensky, L. Larson and
N. DeRuyter

1.

Action Item: Call to Order
S. King called the meeting to order at 3:33 PM.

Open Forum - None

Action ltem: Approval of September 18, 2018 Minutes
Motion made by J. Wieland, seconded by J. Franke, that the minutes from the
September 18, 2018 board meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Approval of Agenda

Motion made by B. Clancy, seconded by J. Mitchell, that the agenda for today’s
meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Donations

K. Pahlow reviewed the donations. Numerous donations came in for a new scoreboard that
a member from Our Lady of Lourdes organized. J. Gray received a generous check from
the NFL-Green Bay Chapter Alumni and one of our students donated a Packer bench that
he won at an auction. We also received a donation of hot dogs for the Hopp BBQ.

Motion made by J. Mitchell, seconded by L. Franke, that the October donations be
approved. MOTION CARRIED UNANIMOUSLY.

. Action ltem: Payment of Bills

Payments for September 1, 2018 to September 30, 2018 were reviewed and discussed.
Expenses are mainly routine for the beginning of the school year. Higher expenses for the
month included the installation of the door access controls by Johnson Controls. The new
door access control for the main entrance does not work properly at times, but LaForce has
been contacted to correct a mechanical issue with the front door that may be affecting the
access conirol system. Ziese installed structural steel chair eyelets in one of the classrooms.
Motion made by J. Mitchell, seconded by J. Wieland, that the payment of the bills be
approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Financial Report

Summaries of the Revenue and Expenditures ending August 31, 2018 were reviewed and
discussed. Building operations is over budget due to an unexpected replacement of a water
boiler and maintenance items that normally occur in the summer, but the budget is allocated
over the year. Technology expenditures are over budget due to the installation of cameras
on the inside and outside of the building. The cost of the cameras are funded by the
Security Grant received this summer, so this overage will be offset by additional revenue. In
addition, a large portion of the technology labor budget was expended during the summer
months to complete the wiring for the camera project and to get computers ready for the
beginning of the school year. These expenses will even out over the year.

Motion made by J. Mitchell, seconded by L. Franke, that the financial report be
accepted. MOTION CARRIED UNANIMOUSLY.

8. Action liem: Retirement
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¢ Kim thanked the entire school staff for all their hard work.

-14. Discussion ltem: Parent Organization Report
Incorporated into A. Nizzia's administration report.

Executive Session: The Board moved to executive session as allowed by Wisconsin Statute
stats 19.85 (1)(c) pursuant to employment and compensation at 4:06 PM.

Motion made by L. Franke, seconded by B. Clancy that the Board move into Executive
Session. MOTION CARRIED UNANIMOUSLY.

Meeting opened again at 5:15 PM.
Action ltem: Adjournment

Motion made by J. Mitchell, seconded by L. Franke, to adjourn the meeting at 5:15 PM.
MOTION CARRIED UNANIMOUSLY.



Support Information #5

Syble Hopp School

DONATIONS — NOVEMBER 2018 BOARD MEETING

DONOR AMOUNT ITEM/PURPOSE

KC Council #4439 $1,363.19 | Camp SOAR

KC Council #6764 $576.91 | Camp SOAR

KC Council #6464 $616.13 | Hopp Needs

Steve & Michelle Vermeulen $600 In honor of their daughter Jenny
Vermeulen, Class of 2002

Cropsey’s On State $20,000 | Adaptive Equipment

Julaine Schmidt Four winter coats

Our Lady of Lourdes $750 Proceeds from Packer Party — Hopp
Needs

Agnes Frisque 14 pairs of mittens and 11 hats that she
knitted herself. She is 91 years old.

Larry Balairs 2 boxes of workbooks

Kathy Cook 1 gait trainer, 1 stander

Veterans of Foreign Wars $200 Hopp Needs

Caro! Johnson-Hohol $200 Kiara Nelson’s classroom

KC Council #10243 $445.79 | Hopp Needs

TOTAL $24,752.02

Total Donation
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Support Information #7

Syble Hopp Balance Sheet as of September 30, 2018

ACCOUNT DESCRIPTION 09/30118

CASH 4,070,343.83
PREPAID EXPENSES 106.65
TOTAL ASSETS 4,070,450.48
ACCOUNTS PAYABLE 19,391.16
CONTRACTS PAYABLE -

TOTAL LIABILITIES 15,391.16
EQUITY ACCOUNT 4,051,059.32

TOTAL FUND BALAN CE

.CASH ACCOUNT

(683,562, 59)

TOTAL ASSETS (683,562.59)
PAYABLE ACCOUNT 58,383.96
CONTRACTS PAYABLE -
OTHER DEFERRED REVENUE (SOAR REGISTRATION) -
TOTAL LIABILITIES 58,383.96
EQUITY ACCOUNT (741,946.55)
TOTAL FUND BALANCE (741,946.55)
— e NK;@:@%& T

11,916.02

RECEIVABLE -

TOTAL ASSETS 11,916.02
ACCOUNTS PAYABLE 59.70
TOTAL LIABILITIES 59.70
EQUITY ACCOUNT 11,856.32
TOTAL FUND BALANCE 11,856.32
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Support Information #8

2018-19 Budget Adjustment Request

On April 17, 2018, the 2017-18 budget was approved by the BCCDEB and later approved by the County
Board on June 20, 2018. ’

Since that time, the County has increased the Casualty Insurance for the Brown County CDEB from
$35,104 to $53,231. Due to this increase, additional funds were requested to be levied for the BCCDEB.
An additional $18,127 in levy was approved at the full County Board Budget Meeting on October 31,
2018, to fund the insurance increase. The following budget adjustment will be made in Alio:

Increase Decrease Account # Account Title Amount

= a 9-10-800-211-500000-000-000000-1  Property Tax $18,127
a 9-10-800-711-270000-019-000000-2 Casualty Insurance $18,127



Support Information #9 and #10

Syble Hopp School Phone: (920} 336-5754
755 Scheuring Road Fax: (920) 336-7262
De Pere, W} 54115 www.syblehopp.org

November 20, 2018

TO: Brown County Children with Disabilities Education Board

FROM: Kim Pahlow, Administrator

SUBJECT: Teacher, Therapist and Administrative Salary Increases

We are proposing a 2% increase for the teachers, therapists, and administrative staff for 2018-19 school
year. The 2% increase is included in the 2018-19 budget and will be retro-active to the start of the
contract period.

The following table summarizes the proposed increased wages and fringes related to the increases:

Description Salary Fringe Total
2% Teacher and Therapist 46,975 6,741 53,716
2% Administration 7,830 1,124 8,954
Total 54,805 7,865 62,670




Support Information #11

November 8 2018

Dear Kim and Abbie,

Please accept this letter as my official notification of my intent to retire effective January 2, 2019.
It has been my pleasure working at Syble Hopp for the past 26 years.

Sincerely

oy



